Daily Scrum Meeting Minutes: 09/09/2025

Attendees: Luis Delgado, Andres Hernandez Raggioli, Gaeldesh Demosthene, Ana Oliveira
Start time: 8:00 PM
End time: 10:00 PM

Luis Delgado:

e How many hours did | work since the last meeting?
o | worked 2 hours.

¢ What was done since the last scrum meeting?
o Consider the architecture and how the program will communicate to achieve

Retrieval-Augmented Generation

e What is planned to be done until the next scrum meeting?

o Research APIs and sketch an architecture diagram of how the program will

interact.
e What are the hurdles?
o None.
Ana Oliveira:
e How many hours did | work since the last meeting?
o 2 hours.

e What was done since the last scrum meeting?

o Continued researching NLP techniques and how to implement them with RAG.
e Whatis planned to be done until the next scrum meeting?

o Continue planning and setting up the system architecture.
e What are the hurdles?

o None.

Andres Hernandez:
¢ How many hours did | work since the last meeting?
o 2
e What was done since the last scrum meeting?
| created the base repository structure, pushed the initial files to GitHub, and
added documentation so the team can easily navigate the code.
0
e What is planned to be done until the next scrum meeting?

Before the next meeting, I plan to start coding the authentication module, beginning with
user login functionality.

o
e \What are the hurdles?
o None

Gaeldesh Demosthene:
¢ How many hours did | work since the last meeting?
o 2
¢ What was done since the last scrum meeting?



o Continued reading of documentation of API's

e What is planned to be done until the next scrum meeting?
o Comtinue reading of documentation.

e What are the hurdles?
o No Hurdles.



